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RoundMap’s Collaborative Essentials (EV2A) 

EV2A
Collaborative

Essentials

EQUITABILITY within the RoundMap framework 

ensures that value is distributed fairly and inclusi-

vely, fostering a culture of trust and mutual res-

pect. This principle is essential for creating a sup-

portive environment where all stakeholders feel 

valued and engaged, promoting collaboration 

and innovation. By prioritizing equitability, orga-

nizations can bridge gaps, reduce disparities, and 

harness diverse perspectives to drive sustainable 

success. Ultimately, equitability strengthens the 

organizational fabric, enabling it to adapt and 

thrive in an ever-evolving business landscape.

Instrument: Corporate Equitability Matrix

VERSATILITY within the RoundMap framework 

emphasizes the organization’s ability to adapt to 

diverse roles, challenges, and changing environ-

ments. This principle is crucial for fostering flexi-

bility and resilience, enabling the organization to 

pivot effectively and seize emerging opportuni-

ties. By prioritizing versatility, organizations can 

develop multi-skilled teams and dynamic proces-

ses that enhance innovation and problem-sol-

ving capabilities. Ultimately, versatility empowers 

the organization to remain agile and competitive 

in an ever-evolving market landscape.

Instrument: Organizational Versatility Matrix

VITALITY within the RoundMap framework focu-

ses on the overall health and robustness of the 

organization, ensuring it remains strong and resi-

lient. This principle is critical for sustaining 

long-term growth and the capacity to navigate 

challenges effectively. By prioritizing vitality, or-

ganizations can maintain financial stability, ope-

rational efficiency, and a thriving workforce. Ulti-

mately, vitality enables the organization to con-

sistently perform at its best, fostering a sustaina-

ble and prosperous future.

Instrument: Business Vitality Matrix

AGILITY within the RoundMap framework high-

lights the organization’s capacity to swiftly adapt 

to changing conditions and market dynamics. 

This principle is essential for maintaining compe-

titiveness and responsiveness in a fast-paced 

business environment. By prioritizing agility, or-

ganizations can quickly pivot strategies, embrace 

innovation, and capitalize on emerging opportu-

nities. Ultimately, agility ensures that the organi-

zation remains dynamic and resilient, capable of 

thriving amid uncertainty and continuous 

change.

Instrument: Strategic Agility Matrix 
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